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Abstract:

This study aimed to determine the reality of the adoption by (DEF MED spa Ain Defla) of the
strategy of empowering employees and its impact on their performance. The study indicated
that there is a strong positive relationship between the two variables of the study, As for the
dimensions of the strategy of empowering workers, the study showed that there is a
statistically significant effect of training and motivation, work teams, communication and
information sharing on the performance of workers, and there is no statistically significant
effect for both dimensions of freedom and independence, And the delegation of authority over
performance, the study recommends the need to pay more attention to delegating authority
and granting workers the necessary freedom and independence for workers to perform their
tasks.

Keys words: Empowerment Strategy, Employee Empowerment, Human Performance,
Work Teams, Training and Motivation.
JEL classification codes: ... ......... ;...;... (Placing encodings is compulsory)
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