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Strateqgic Flexibility and the outstanding performance for Economic
company (Al Baskaria Cement - A model -)
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Abstract: In this study, it has been studied to determine the role of strategic flexibility in its
dimensions (production flexibility, resources flexibility, capability Flexibility) and
outstanding performance of the economic company, In this context a field study has been
conducted in al baskaria cement company using a questionnaire distributed to a convenience
sample of 50 employees.

As a result of the study it has been determined that: there is statistically significant
relationship between strategic flexibility in its dimensions and the outstanding performance
for the company under study.

Keys words: strategic flexibility, product flexibility, resources flexibility, capability
Flexibility, outstanding performance.
JEL classification codes: M1; L2
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Source: Hitt .m, et al, navigating in the new competitive landscape:building strategic
flexibility and competitive advantage in the 21 st century, academy of management
executive, 1998, p24
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