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The role of maintaining human resources in achieving the competitive priorities
of the economic Enterprise

A case study on Hodna Dairy Enterprise

280 o e ¢ (gl T
AminaTit90@yahoo fr (=) 4 o Gl s dasl !
benzeghda1986@gmail.com(ms) 4 o gbal) dast dasls 2

2023/12/31 : padt gyt <2023/05/11 sdart M 5y <2023/04/28 a9l gy

Bl ool (32 AAS) 13 altel) Bl SLan ) 5aE (3 aa 5l Bles anls ) Lol e ol U] 35,1 oda 3uS ;e
be il J.agl K Bl J) Tt Lo ol Y CM‘J Lle lelbdll BS™ 3 daghly Laid) 506l ('.AT oo (Sl 3)5l6 .C\.b,‘g\j
Al Gt (3 gl S a6 e 311 ALeb Ol 9,20 lpily ohlglly odl

deelial) aabadl daald auadl ol denge 3 cidlly awgll (Ll 315Y1 s SLIY) e ey €9 53,80 (00) n 2yl e 5SS :
: UL Al (SPSS) Slam Y1 bl Blaa¥l by SUL mad I Bl conssnaly bl 1Y

S sl Jool a ol ol olzels @il J12 3 colalall 8eLiS7 elsT (Snnt ST (U] dape B gll b of L4 OF U] aulylll wlos E
E b Ul bagle Bl (3 (oLedi) (Sl (LodiV) B3 ol o slazeW 2 skl Ll oy i Raiadl ol bl o g
: (B A Gons Ty Lelosil ST ey frtall (el sy Calalal) Sligins 0 5, 8 3 o

JOU o W G (St iy T 58 el el B B3l L) B Y sl 25 B o bl AU
P el BASTS pely ekeal ) BLoYL el clesV g sVl 2y el Cnwah My slad )l O Lz g 2E1 50 A sl Sl O Ol
' (1l By b el Aot (Bl B35 AUSHY i) Bdlishl Sk Y1 sl 3AE (3 et L Yy )

sl ;)L:stw L:\gffgxh FH IS cggfiu,j\ A)}.U Glao Z:\?UA\ SLST
A14 ; C87JEL iivss |

i Summary: This paper aims to explore the role of human resource maintenance in achieving
i competitive priorities including cost, quality, delivery, flexibility, and innovation. Human resources '
: are considered valuable and essential in all sectors, especially the production sector, where they need
; to be maintained to ensure the organization's effectiveness. The study consisted of a sample of 60 :
i individuals from the top, middle, and lower levels of management in the active "Hodna" lait company :
¢ in the industrial zone of M'sila, Algeria. A questionnaire was used to collect data, and statistical :
i software (SPSS) was used to analyze the data. The study found that the success or failure of the
i company Is closely related to the level of performance efficiency of maintenance workers. Therefore, :
i the "Hodna Lait" company needs to rely on the three elements of integration, empowerment, and
i immersion in maintaining its human resources, which can raise the morale of workers, enhance their
i loyalty to the company, and make them more motivated and less prone to job turnover. The study
; recommends that Algerian production companies encourage employee freedom of expression and
i expand their participation to create a state of interaction and balance between different parts of the ;
i organization, cultivate trust and confidence between leaders and subordinates to support their loyalty i
i and belonging, and train them in equipment and machinery management to achieve competitive i
¢ priorities (cost reduction, high quality, speed of delivery, flexibility, and innovation).
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