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Marketing innovation and its role in achieving institutional performance
excellence - McDonald's case study-
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i Abstract: Enter the aim of this study is to highlight the role of marketing innovation and its
i dimensions to achieve excellent performance by applying it to the McDonald™ s international chain :
; of restaurants. Since innovation has become the mainstay of survival nowadays, distinguished i
i institutions are those that are able to innovate permanently, which allows them to create new '
i products and methods, or develop existing products and production methods, as well as expand the
i market and attract more clients. This can only be achieved by adopting an innovative strategy that !
: enables it to achieve excellent performance in an environment known by powerful competition, :
i through what is called marketing innovation. This study concluded that McDonald™ s with its :
: global branches focused on a number of dimensions of marketing innovation; such as effective i
i market segmentation; product innovation and social responsibility; this enabled it to achieve i
¢ excellent performance and market leadership
i Keywords: marketing innovation; institutional excellence; excellent performance; McDonald's i
i corporation =
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