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the contribution of the diversification strategy in strengthening the
market share of the firm
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Abstract:

Nowadays, competitivness seems to be a fundamental factor of a business success , therefore a business in an
unstable environement should build a strategy that guarentees to it a prestigious competitive position
characterized by a significant market share.

the aim of this study is to know to what extent can one of the Growth and expansion strategies and that is

Diversification in strengthening the market share of the enterprise — contributes to strengthening the
business market share. we tried to project the theoretical part on the reality of an Algerian company that
has adopted the diversification strategy which enabled it to survive and compete in the market in which it
operates that is Sidi Khaled's Dairy in Tiaret, a subsidiary of the dairy industrial group.

key words: strategy, strategic choice, growth and expansion, diversification, market share,

product, synergy, competitiveness.
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