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Abstract: Any company, be it of service or industrial, needs to do a planning of production over
different horizons, from the long term to the short term that translates the implementation of the
production process. So there is transition from a global production plan to a detailed plan where we
find a complete schedule of tasks and production resources within the production units; which is
known as scheduling of production operations. In this article, we try to highlight the role of
scheduling to achieve optimal use of production facilities and thus the efficient use of resources,
based on different types of scheduling through an application on industrial production.

Keywords: Scheduling of operations; scheduling types; production planning; short-term planning.
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*_Michel Pinedo, Scheduling: Theory, Algorithms, and Systems; Prentice Hall, Englewood Cliffs, New

Jersy pl.
’_Patrick Esquirol, Pierre Lopez. L’ordonnancement, Edition Economica, Paris, 1999 p13.
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2 _Patrick Esquirol, Pierre Lopez, op. cit. p: 24.
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