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Abstract:

Human capital is the cornerstone of any organization. Its efficiency is measured by its efficiency and
ability to perform well. It reflects the image of the organization and translates its strategy into action. It is
now necessary to implement the strategy of empowering employees to improve performance and achieve
the organization's goals. Following our study, we concluded that the strategy of empowering human
capital plays a major role in improving and developing the staff of the Faculty of Economic Sciences,
Commercial Sciences and Management Sciences-Tebessa- by enhancing their efficiency and improving
their performance.
Keywords: empowerment, human capital, strategy, performance.
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