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Abstract :

Studying the culture of the organization helps to understand and manage the behavior of individuals and the
values they believe in. The importance of time, organized behavior, desire for accomplishment, will and mastery of
work ... are all necessary attributes for success in any organization. Thus, culture is a regulatory framework for guiding
behavior, determining the rules of work and performance standards that must be adhered to in order to achieve the
goals efficiently and effectively. It also helps to create a special identity for the organization.

It is considered as a variable in determining the strategy needed to adapt to the milieu and how to use it varies
according to the individuals who distinguish the organization. However, organizational culture can be an obstacle to
the cultural change that the organization wants to attach to its goals when shared values are not compatible with those
that the organization seeks to achieve the established goals and increase efficiency and improve the performance of its
workers
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