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Abstract

Keywords

This study aims to get to know the reality of human capital in the company of Al
Baskria Cement, and to study its impact on achieving strategic agility, in order to achieve
these objectives, we tried to conduct a type of form which was delivered to individuals in this
institution (under study), that is measuring the fact of human capital through its different
dimensions (Knowledge, skills and abilities), and its effects on achieving strategic agility,
with the use of a program called SPSS v.21.

Throughout this study, a lot of results were achieved, we cite the following:

- Al Baskria Cement Company was characterized by its strategic agility as well as the
abilities of its human capital in the three dimensions knowledge, skills and capabilities.

- There is a significant relationship in terms of statistics, between the independent variable
which is the human capital and the dependent variable that is the strategic agility. the level
of significance is o> 0.05 in the institution (under study).

- There is an effect relationship between the dimensions of the independent variable human
capital which are (knowledge, skills, abilities) on the dependent variable that is strategic
agility. the level of significance is o> 0.05 in the institution (under study).
In the light of the previous findings, a set of recommendations was presented in order ofr the
institution to motivate individuals to continuously develop their knowledge and evolve their
skills and capabilities, to provide all the necessary materials that supports them and motivates
them, and to maintain the appropriate climate for their effective participation in achieving the
objectives and taking decisions.

Strategic
Agility ;

human capital ;
knowledge,
skills;
capabilities ;
company
Biskria of
cement

JEL Classification Codes; M540,L1
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