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Abstract:
This study aims to determine the impact of the habilitation of human resources on improving the
performance of the organization, and this through two new approaches that are the " managerial
empowerment" and knowledge management.

And to achieve the objectives of the study, a questionnaire was designed to identify the
perceptions of Cables industry Enterprise- Biskra in the aim of empowering human resources and its
impact on improving the performance, where the research involved a sample of 143 responsible.

The most important results are:

- The cognition level of the leaders of the organization regarding the dimensions of empowerment was
moderate. This same level conceming the performance of the organization was also moderate.

- There is a statistically significant effect for the empowerment of human resources on improving the
performance of the enterprise.
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The study presents a number of recommendations, especially:

The understanding and realization of the philosophy of "administrative empowerment", taking into
account its dimensions as motivation by reviewing the material and moral motivations and the training
process in accordance with the requirements of the training, and profit sharing to communication,
delegation of authority and participation in decision making, and working teams and trust between
individuals as a philosophy of "empowerment" to watch over the implementation of practices and the
process of knowledge management, and to provide an appropriate organizational climate, and flexible
rules adapted to the new human resources policies.

Keywords: managerial empowerment, knowledge management, Institution performance, Cable
Production Enterprise- Biskra-
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