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Abstract

This study targeted mainly the vital role of training that it plays to achieve a
competitive advantage. Training is considered as a traditional issue as well as modern
in the same time in the field of Human Resource Management. It becomes one of the
special activities and the important tools to develop the efficiency of human resources
and that's come through providing employees by skills and knowledge and the needed
behavior to accomplish the demanded goals and to meet the required needs.

The researcher has chosen Mobilis company that is one of the mobile phone's
companies in Algeria that it marks a high-level of competition. In his field study that
took place in the general direction of Moblilis, he depended on administering
questionnaires and through analysis as well through the statistical program (SPSS), to
know in depth the relationship between training and the competitive advantage.

Kew words: Training, Human resources, competitive advantage.
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