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The impact of knowledge management processes on achieving

competitive advantage for mobile phone operators in Algeria
(Ooredoo-Djezzy-Mobilis)
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Abstract:

This study is important because it is one of the relatively recent topics that have received
great attention from researchers, it also sheds light on a contemporary view that achieves
competitive advantage for organizations by relying on new organizational approaches,
Especially the Algerian organizations that suffer from poor management and the failure
to adopt modern administrative methods, Therefore, in our study, we chose the mobile
phone market, which is experiencing continuous and remarkable development in light of
the intensification of competition between its three dealers (Ooredoo - Djezzy - Mobilis).
The study concluded that each of the three institutions adopts knowledge management
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processes to varying degrees, which positively affected the achievement of advantages
Many competitive for them through the diversity of their products and services.
Keywords: Knowledge management, Competitive advantage,Socialization,
Externalization, Combination, Internalization, SECI model
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