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Abstract: This study aims to identify the nature of the strategic behavior adopted by the

Mobilis Corporation in the mobile phone service sector in Algeria, especially after the
sector opened up to competition.

Through it, it became clear to us that Mobilis Company adopts a set of non-
cooperative strategic behaviors in the form of a strategy of cost reduction and product
differentiation, in addition to a customization strategy, as it seeks through this to enhance
it. A competitive position in the face of competitors, maintaining its market share and
trying to increase it.
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e Carlton, D. W., & Perloff, J. M. (2008). Economie industrielle (\Vol. 2).
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e Jarniou, P. (1981). L'entreprise comme systéme politique. Paris, FRANCE:
ERREUR PERIMES PRESSES UNIVERSITAIRES DE FRANCE.
e Khemani, R. S., & Shapiro, D. M. (2021). Strategic behaviour. Retrieved 07 13,
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