e

01 saall ISSN: 2571-9769, EISSN: 2602-5051 #ssladl! cilwl juld GBY1
2023 dwd! 08 wlxll 203-178 =il

The role of sustainable balanced scorecard in evaluating the
overall performance of company
Tebessa Cement corporation Case Study
A ik

15l gt goal) il dnals

djemaa.chergui@gmail.com

2023/04/14 :Jgall &l 2023/01/10 ;s oyls

204£A
JEUPERAPA] BISY oeled] dasd! Qb;ﬂ MT o> Laslaels faLLL«.U O3ledl MY A8l Awlyudl sda =gl
Sl mpmiaty Blua¥l Guams col)all Sl § olucsl) delud
B (e Balanadly calaiwdl ¢3lsall el A8lasy Joladl s15¥1 e dmisly Byguo ellae) ) dulydl sda B
Lealaziw! de Sl @_'x,f«.? L“Q Aoladt a,ud!
Guto Adyae § el o« Jolddl oo @ 3 ol O315all o 10¥1 &8lay Alad L) Juogill wlidl @al cpas
gy 3l 3lsesly camally Boall ¥ lomas dyses (Blaa¥) Gudoet goes Aucwhll puas
f\‘M‘ u}‘}.’il‘ A aé'Ua.) 1Y P,_s_d.'i cela¥l s lal | ol
L19, M10, M40 :JEL Cicias
Abstract:
The study deals with the sustainable balanced scorecard as it is one of the most important modern tools for measuring the overall
performance; it helps in making decisions and correcting deviations as well as helping to implement the programs and strategies
developed by the institution; As this method appeared to cover the deficiency shown by the traditional methods of performance
appraisal, which are based on evaluating the financial aspects and neglecting the non-financial aspects.
This research paper aims to give a clear picture of the overall performance and sustainable balanced scorecard, as well as benefit
from the results of the filed study in order to encourage the use of sustainable balanced scorecard.
One of the most important results reached is the effectiveness of the sustainable balanced scorecard in evaluating the overall
performance, because it helps in assessing the company's progress towards achieving goals, identifying strength and weakness
areas and making decision.
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