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Abstract :

This Research aims to study the competitive advantage background from its historical roots to its
important pioneers. We may take up the definition of competitive advantage from many thinkers vision, with
take care of this concept significance & position on the enterprise.

This Research came specially to discuss about the generic competitive strategies that were the result of
Porter thought, & conform this strategies with business truth of international corporations. We may reach from
this research that the reality confirmed reverse what Porter extracted, wherever many great & international
corporations could merger & adopt more of one competitive strategy with success.
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