340 -321 ;o 2023 (2) 13l (8) 2! | dp pobally Bl Lyl G peld e

ol oyl §8aleall
Leadership in the university milieu
"Ogany o]
Wlall jgdle Ol Aasle (@) ol Sliwl
Ahmed Rahmoun
MCB, University of Zayan Ashour in Djelfa
a.rahmoun@univ-djelfa.dz
2023/12/07 : 2! f:’JL" 2023/09/30 :J3+5J‘ 'E)L’a 2023/06/20 :?W'“'y‘ f:!J“

il o el jallie ae Aelozll AS5Lad) 28la%y (slozdl pall (£9 Gl allie jads skl -
ol oaall B3La0 gl s¥ly uma el iyl BYLO J) 2La] BBLE! jam pe g Jleadls 2llall
& et G laud¥l cgling «geall uelanlly Analasll 4a2 aluail Jilae (G padall deis aue
Slela¥l e lewd¥ cableidl abl o olewd¥ (e Laslell dolall sladl oo Wlac|
e pealall oda sad ¢l dielyes Y ade (! lelataly Llad, GIASY! aaey codlually
3,8 A3l Auadly VS el @1y ¢ ekl Sadl Llaxy &) dndad) s yailly cSsludl Calixe
delally doeldl 2ualall alulell Glie 2363 lalhie Ly (Gudll 1da J51s Sl ddalay W Jasd
eSons Lo 1ag Bgn i aBlye craias sl aloedl sl Bl (rass Llazms Los cmalnll 2l Joils
Gl Jls Ladagll sladl B> ey zoiliadly a8 (GLd) plas¥l Jelall 151 e sy9
NENES]

Ao |l 3oLl guylon ot JolSH) g9 pa (A8 de A 95un (P Aeraledl Ll Baga 3udo=i o)
ALl Gl oy lal) Aaa bl 3,3 s A0aall As,iall 2l sLiaeTs Aunalndl 51591 51 2Ll
o930 Ay e Laaoml oy Auuayunll L) el 8L dysloll 805,01 855l (e 5Lall 5,089
LY a5 (neds 8y 9,4 pe Bl ligius N paladl malatlly Jgmslly Blaa¥l Guaoms Juw
S a6y e Jeally o) buoylelll 3u5a5 305k (e lama¥l Joadl 3uds 3 palud Q) lulidly
Aol Lgo arddy uyds
oldl Gudd! faae ) 2Ll el Lol tAeasldl claliall <saliall e Liall olelsd! -
Abstract: Manifestations of the absence of awareness of collective conscience and a culture of
collective participation spread with manifestations of bullying by students, workers, and even with
some teachers, and intolerance, in addition to the indifference to the pedagogical and administrative
decisions of the department leadership in the face of the lack of self-esteem development, in contrast
to the lack of organizational confidence and intentional inaction, and the withdrawal behavior that
appears in the resignation of University daily life such as withdrawing from framing exams,
withdrawing from meetings and deliberations, and not caring about the issues W
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and concerns of the department, not adhering to teaching appointments; These concepts express the
various negative behaviors and behaviors of the university professor, which crystallized as realistic
indications resulting from a reaction to what the professor experiences within this format. This Is
reflected in turn on the academic and pedagogical social actor (professor) performance and on the
quality of working life within the university system.

Achieving the quality of university life is a shared responsibility, with the need to integrate
the practitioners of supportive and inspiring leadership within the university administration with
effective and framed faculty members subject to decisions and the leader's ability to crystallize the
clear vision of faculty members and push them to achieve it through the awareness of their roles. In
order to achieve the goals and reach university education to high levels. With the need to value and
strengthen the mechanisms and policies that contribute to achieving positive action by promoting
adaptive practices, working on self-esteem, instilling and spreading the vitality of conscience.

Keywords: Leadership; University Leaders; Supporting Leadership Practices; The University System;
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