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Abstract :

The purpose of this study was to examine the relashioship between the functions of

human resource management (Staffing, Training and Development , Talent
Management, Employee Recondnization and Motivation,Performance Appraisal,
Employee and Labor Relations) and competitive advantage (Quality, Innovation,
Flexibility and OperationalEfficiency, Core Competencies) in Algerian Ooredoo
Telecom Company ,and to evaluate the the effect of demographic and functional factors
on this relashionship, In order to fulfil the above objectives we used questionnaires to get
opinionsfrom a targeted sample of the Company about this study, the data gathered
through the questionnaires was classified and analyzed with the help of SPSSsoftware ,
A Statistical Package for Social Science.
Main Findings of the study , it is found high level of awareness among the respondents
with the practices of human resources management and functions ,and the determinants
of competitive advantage, itis found that the functions of human resource management
have statistically significant effects on competitive advantage in Ooredoo
company,this study shows that there is significant statistical difference between the
trends of the respondents towards the practices of the functions of human resource
management and some determinants of competitive advantage in Ooredoo company ,
referred to demographic and functional factors.

keywords: human resource management, functions of human resource management
,competitive advantage.
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enterprises in kendari southeast sulawesi), International Journal of Business and Management
Invention, Volume 2 Issue 1, January. 2013, p12.
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