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Abstract :

This study aimed to identify the impact of the analysis of the components of
the internal environment according to McKinsey model (structure, staff, strategy,
style, systems and procedures, skills, shared value) on banking performance and
the possibility of its development. Through the definition of the concept of the
internal environment, its importance, their entrances analysis, Then we approached
the entrance about banking performance to determine the relationship between the
various Internal environment and the level of performance using statistical
method. The result showed that the performance evaluation according to the
concept of analyzing the dimensions of the internal environment helps to know the
strengths and weaknesses in this performance.

Key words : the internal environment dimensions, McKinsey model, banking
performance, strengths, weaknesses
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