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Abstract : This study aims to assess the degree of administrative empowerment, and to conduct
field research on the University of Chahid Ben Jdid - El Tarf, To achieve the study's objectives,
a survey was disseminated to the 36 individuals comprising employees, department leaders, and
their deputies. The study variable encompassed the following dimensions: delegation of
authority, training, work teams, effective communication, and motivation, from the point of
view of the study sample members, the statistical package program for social sciences (SPSS)
was used. The study found that the overall degree of administrative empowerment was
moderately average, with an estimated value of 67.8% for the university being examined,
Furthermore, it was apparent that there were no statistically significant variations in the
dimensions of administrative empowerment among colleges, except the work teams dimension.
The study suggests increasing the level of awareness among all educational institution
employees about implementing the elements of administrative empowerment.
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