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Abstract:

In past, the traditional approach of operaiomnagement has been used to
evaluate an organization’s performance based on, cpslity and profit.
However, the growing awareness, The enactment ofyriegislations to protect
the environment and pressure by community, custommed stakeholders has
forced the organization to implement the environtaemanagement system.

We have tested company of the cement and itgadiees in Chlef to figure
out the fact of the measures taken by environmengalagement to apply EMS
and the role that this adoption plays in reachirgh Hevels of environmente
performance.

In order to treat the different aspects of thebject, the analytical and
descriptive approach has used to fulfill the pugsosf the study, through an
analytical study of the impact of the applying d¥1& systems on the overall
performance in the period : 2010-2017.

The study has concluded the vast deferenceeeetthe reality of the cement
company in Chlef and what is studied theoreticallpespite the Significant
development in the level of environmental perforo&nsuch as the decreasing
of polluting emissions, the EMS ,foremost of whish ISO 14001, has not
received the importance it deserves at the company.

Keywor ds :environmental management ,environmental managesystgm
(EMS), ISO 14001, environmental performance. Cdri@mpany and its
Derivatives in Chlef (C.C.D.E)
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