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Hospital Institution facing the organizational changes (Hospital reform)
Practical Study in the Public Hospital Institution in AinOussara
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Resume
Through this study we aim to give a true practical vision about the organizational
changes in hospital institutions in Algeria, the main purpose of which is realizing
efficiency and transparency in the relationship between the hospital institutions and
the patient.
To do so we tend to present the main causes and difficulties linked to the
organizational environment, standing between it and the health service improvement.
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