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Abstract: Strategies adopted by any institution are important to improve them.
This paper studies some institutions success adopting the “Blue Ocean” as a modern
competitive strategy by exploring the principles and indicators of it, and its impact
on them for achieving value-innovation, the core of this strategy. In this context, we
focused on the philosophical contents side of the Blue Ocean strategy, applied on
some institutions, in order to create new markets, by excluding all unnecessary
products and services, exploiting existing opportunities, so that they can make a new
model that creates a value for customers at low prices and achieves value-
innovation.
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