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Abstract :

The research aims to shed light on the strategic dimension of eco-
tourism and relied upon it in assessing the plan applied in the national barn
of El Kala, Through trying to figure out the levels of organizational
strategy, tourism planning, as well as the strategic plan to marketing eco-
tourism in El Kala protected area.

The research has found that the barn of El Kala is among of the most
important national barns in Algeria, but lack of efficient marketing
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strategies. And the strategic planning in the barn of El Kala does not rise to
the required level; as well as showing that the human and financial
resources allocated to the barn of El Kala do not reflect the actual vast
space and the diversity of environmental ecosystems it enjoys.

Keywords: Ecotourism, organizational strategy, ecotourism planning,
ecotourism marketing strategy, El Kala “national park”.
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1 _ Laurent Dainis, écotourisme, un outil de gestion des écosystémes, essai présenté au

département de biologiec en vue de I’obtention du grade de maitre en écologie
internationale, faculté des sciences, université de sherbrooke, canada, Juin 2007, p23.
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«Tourism and environmental Conservation: Conflict, Coexistence or

symbiosis (1976)»
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2 _ James Higham,michael luck, urban ecotourism : a contradiction in terms ? article
published in the journal of ecotourism, vol.1,No.1.2002, p 36.
3 - David A.fennell,ecotourism an introduction, second édition, Routledje edition, 200, p 18.
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ECOLUIISIMO 3.1y 2lS meonad) (p2edSN (pzs es An Ls o2 "ecological tourism”
* - Polwattage K.Perera, marketing forest- based ecotourism in sri lanka: predicting the
ecotourism behavior and defining the market segment through a behavioral
approach, Doctorat of Philosophy these, Louisiana State University, May 2011, pp 7- 8.

® - Rachid Maaninou, Stratégie marketing de I’écotourisme au maroc, mémoire présenté
pourl’obtention du diplome du sycle superieur de gestion, RABAT, Novembre 2007, p 71.
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- Plan staratégique de développement de I’écotourisme au Bénin (PSDE 2012-
2021), disponible sur:
http://www.maisondelentreprise.org/document/RAPPORT%20PSDE_Version%20final
%20(1).pdf
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