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The strategic model of e-commerce in Algeria: the SWAT analysis
model.

2 " 1 “
6 5 s 313 fae
Larioui Abderrezakl, Gacem Karim®

a.larioui@univ-jijel.dz «( ) slmd W dunyals !
k_gacem@esc-alger.dz «( 4 5l Ul aujls’

2021/04/27 ;4 fyls 2021/04/18 :0suall s 2020/09/01 ;M) usyls

Lely o 015 LT lie 3 ) Jsd gt B3laglally SVl Ll yS5 skt U
Hlndl wlie plozal Slaandl gl e JW) dgiy o (gl (oolas¥l U e
By s Bl (g SIYI 25 (3aFSIY) Gepely 3lan Lok Lo i) Blpoly a2y
A1 SO Slontll Ll ol Suls o ST Lty Bgnll Jpl Al 5 Lo

Joted s B BenS ol ey o) o L R Bl Bgll oda o
SWsy (b s il 358 sy A Lens @) g iSOY) Blondl Al iy JAS
By ol migh ol daie SUSe )l 3 il magedl Uy wuls D e
Sleog Bl adey dpedal) Bally a2 plly Bl Bamd) G Rslie o o3 @l coalsan)
¢ a5 SY Bl 358 3elST Oley Beomglin V) B! G 3487 omiliin) 2358 £l
A
sl (Ol W AsgSIY Sl Aemliel AUyl Sldl tdmlide SIS
RSN
MI19 «O39 ¢ L81 : JEL lias

Abstract:

The ITC technology has allowed digital transformation in the walks of
life, and its impact was evident on the economic and commercial side. The
world has witnessed since the late nineties an increasing interest in e-
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commerce and its various tools in relation to e-marketing, e-money, and m-
commerce. Most Arab countries have been late, including Algeria, for
keeping pace with the rapid development of e-commerce in the world.

This paper proposes an analysis-based approach and conducting the
evaluation as a dialectical process, with the aim of facilitating the analysis
and evaluation of Algeria e-commerce strategy and building a strategic
model by analyzing the proposed model in four components related to the
elements of “SWAT” model. Conclusion indicates the fragility in
knowledge and software aspect and weakness of the physical infrastructure.
Recommendations were proposed to build an efficient strategic model to
achieve goals and ensure efficiency of the e-commerce model in Algeria.
Keywords: E-commerce; e-commerce strategy; SWAT analysis; strategy
model.

JEL Classification Codes: L81, 039, M19.
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