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A proposed model to improve tax collection using the Six Sigma methodology
(A case study in tax administration in Laghouat)
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Abstract:
This study aimed to determine the possibility of applying the Six

Sigma approach according to the DMAIC method in tax administration, and
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identifying the problems they suffer in tax collection, by measuring and
analyzing them.

The study reached the necessity for the administration to address the
main and subsidiary causes affecting tax administration performance as
well as the need to adhere to improvement procedures and work to
implement them by adopting six sigma tools and their stages.

Key words: Six Sigma, DMAIC methodology, tax collection, process
improvement
JEL Classifications: H26, L.10, M20
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