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Abstract:
This research paper aims to highlight the importance of implementing
the outsourcing policy in helping the organization to adopt the costs control
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strategy, by applying to one of the Algerian companies specialized in the field
of (UHT) milk manufacturing and distribution; which is «TCHIN LAIT»
company in Bejaia, operating under the brand of «<CANDIA».

This research has found that the application of the outsourcing policy
for transport activity of the company under study, enabled it to reduce the
cost elements of this activity by 52%, which is considered a very significant
Impact on the total transport costs and through it on the cost of the company's
products, which helps them to adopt a costs control strategy.

Keywords: Cost elements; Outsourcing; Transport Activity; cost control
strategy.
Jel Classification Codes: D23, D62, L91
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