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Abstract 
The international economic competition have imposed the need for the insti-

tutions to shift towards the strategic management of human resources, since the 
factors of competitiveness are linked to the qualitative values, such as competencies 
and knowledge which in turn are considered as the principal components of efficien-
cy in the strategic management system of human resources. 

In this study we analyse the negligence of the human resources aspects as a 
condition of competitive advantage under the a global market, particularly for devel-
oping countries such as Algeria. 

Keywords: the strategic management, strategic planning, competitive ad-
vantage, human resources, intellectual capital head. 
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