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Abstract:

This study aims to shed light on the reality of digital maturity in the local development bank
and the extent of the latter's readiness to implement its digital transformation strategy, with
reliance on a case study of the local development bank BDL, the regional directorate of
Staoueli, where the researchers relied on the method and tool of the interview with a group of
bank executives, by asking a set of questions centered on the various dimensions of the
measurement model proposed by the researchers.

The study concluded that the degree of digital maturity in the Local Development Bank is
medium in general, but it is still not sufficient to keep pace with the wheel of digital
transformations in this bank. Similar to the dimensions of each of the smart internal
operations, business models, and strategy, which are considered insufficient on their own to
achieve high levels of digital maturity, while neglecting the rest of the other dimensions that
must work integrated with each other and are considered very important to raise the level of
the overall digital maturity of the bank.

Keywords: digital maturity; digital transformation; digital maturity model; digital maturity

level.
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