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Abstract:

This study aims to show the importance of knowledge management as a modern
managerial tool which attracts attention of several companies thanks to the importance
and positive effects of this tool in the development of skills of human resources in the
company.

Knowledge management operations allow the transfer and exchange of informations and
experience between the staff of the company allowing continuous improvement of their
performances and encourage employees to creativity and innovation.

Key words: knowledge; knowledge management; skills; human resources;
development.
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