(216/197) clmisall 2022 2l 01 ouall 25:ulall  /  Apoliais¥l aglall uas Alme

i e Aoy selaially NS aall 1| Joedl iyl Anaid § Auzmas! ] Aig ol i
&liay ALFAPIPE & gos
The impact of strategic flexibility on developing creative problem-solving
skills in the organization: a field study at ALFAPIPE, Annaba
EAMM
152! Al slike 2L Zael> (LFIEGE pk)
messouda.belakhdar@univ-annaba.dz

2022/04/26 : Jguill sl : 2021/12/26 :p3d! sls

i

Loy Saell £l Jodl Sl § Lazmaliad] Lgpadl LT e aypanll J) Ayl sda Chug
M (0 58G9 Cnbelall (o Ae (e cueg Bylatuol muaqat @3 Ll sda 3dzily (ol 4Y5) ALFAPIPE
Lol Azl gpall Joo lyluaiad) (o dlaz SN (rasady cdpasedd) obladl Jo¥1 Glad telia
Bl Jaloes dal (o cASall (#1002 ol Slyles Goiua he Bpaddl J) i olyad Jolis wad 3yl
93 i1 3529 Byl mls @al (e 85l bl Jules «avm sl Glas¥l bl e slaze¥l @
Lalyud) eizend ISl) 1l Jodl lylen Bais § ookl auezely sl ] 290l Alas) A¥s
& Uarall Laslayl Caliseay Hucwiall Ligye (po 28,1l ALaSI LIV slamyl 359500 Loal ol 1581 gaany
Aais Bygps J) BLaYL (loglandl Ligyag Lydall 3)lgell Ligye (A cAagudll (ALY Ligyall

SIS (e el Gand gl 6T e caladly T &y Iy e IASChal) (£lud) ) s

Lol dgpadl ceISCanld Fla¥l Jol sl (Al il digypedl s lided| oledST
Sloglaedl &390 8,4l 3yl gadl &g e AU I 459 ol fa.ﬁ.é.:}.‘«.ﬁl L9 yadl

.030 :+M19 ‘M10 :JEL bduas
Abstract:

This study aims to identify the impact of strategic flexibility on creative
problem-solving skills To achieve this goal, a questionnaire was designed and
distributed to a sample of workers, which consisted of three parts; The first
one was related to personal data, the second It includes questions about
strategic flexibility, and the last part aimed at identifying the level of
availability of creative problem-solving skills. In order to analyze the results,
the descriptive statistical analysis, the analysis of variance for regression, was
used. One of the most important results of the study was the presence of a
statistically significant impact of strategic flexibility and all its dimensions in
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developing creative problem-solving skills, to conclude the study with
suggestions, the most important of which is the need to find mechanisms to
increase the organization’s flexibility in its dimensions represented in
productivity flexibility, marketing flexibility, structural flexibility, human
resource flexibility and information flexibility. In addition the necessity of
developing creative problem solving skills, through freedom of opinion and
overcoming any fears that impede criticism of ideas.

Keywords: Strategic flexibility; Ccreative problem-solving skills;
productivity flexibility, marketing flexibility; structural flexibility; human
resource flexibility; information flexibility.

Jel Classification Codes: M10; M19; O30.
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