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Evaluate the overall performance of the Ain El Kebira Foundation S.C.A.E.
using the Balanced Scorecard
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Abstract:

The objective of the study was to highlight the role of the balanced
Scorecard in evaluating the overall performance by building a proposed
model for Ain El Kebira Cement Corporation. The results show that Ain EI
Kebira Cement Corporation achieves a high performance but in an
unbalanced way among the components of the card, which necessitates
reconsidering its strategy in order to ensure its growth and continuity in this
complex environment.
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