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Abstract: The study aimed to know the degree of leadership with empowerment in the General 
Organization for Health institution in Challahet Al-Adaoura through its dimensions, as well as the 
availability of the principles of total q uality management, and try to determine the impact that 
leadership can make by empowering the application of the principles of total quality management 
as seen by the employees of the institution under study, and to test that We designed a 
questionnaire based on the proposed study model, and it was distributed to a random sample of 
employees working in the institution, and through the field survey and the application of the study 
tool to the respondents and analysis using the program (spss v24), the study concluded that KK No 
of exercising the dimensions of leadership with empowerment and the principles of total quality 
management are available in the organization at a relatively medium level, along with the absence 
of a trace for both motivating employees and raising their motivation, and delegating authority, as 
well as responsibility is important in empowerment in applying the principles of total quality 
management, with a statistically significant effect For each of the higher management support for 
the empowerment process and after confidence in the employees in achieving the requirements of 
total quality management in the institution under study  
Keywords: empowerment leadership; principles of total quality management; health institution. 
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