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The Reality of the Application of Change Management in Algerian Institutions
- Case Study of Bani Suleiman Center, Medea Governorate -
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Abstract: This Study Aims at Recognizing How Is the Practice of Change Administration in the
Algerian Societies According to the Responsible in Sonelgaz Company in Beni Slimane, Medea in
January 2018, in Order to Know the Responsible Persons Views Towards Any Change, in Our
Study, We Have Dealt With Both Theoretic and Practical Sides, in The Theoretic Side, We Dealt
With the Most Important Changes in this Study Practical Side, Consists of The Society Persons —
Study of Sonelgaz Responsible Persons Who Are 30 Responsible Persons , Wo Have Used The
Descriptive And Analysis Method By Distributing A Survey on A Group of People to Analyze it
Using Spss19 Programme , Throughout the Results, There is An Important Impact of Change
Administration in Sonelgaz Company According to The Responsible Persons Questioned.

Keywords: Management of Change, Change Programs, Algerian Companies, Sonelgaz Company,
The Responsible Persons of Sonelgaz Company.

JEL Classification Codes: H54 ¢ H33 :M13 ¢O43.
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Source: Mohammed Hashim, Change Management, International Journal of Academic Research In Business And
Social Sciences, July 2013, P 687.

CeE A M Joy e o LS il Slis] e olbad) Gl Ll g )l ) JWdl s s, el oSl ISCE) Y
(2009
¢zl o 8,0 ey OF 5V pkay 3l gi U1 25 ag siedaali]
il el 3 ol B 2 g s By iy pa ek e 2.1
tdm U il ey cpne Loz a6 &l 5,40 e 1l 301
tdm ) ) Je 2T Caly s e bl 4.1
) & gt Ol o gy 3,40 23 ) 5.1
(a5l 5 40 L mren U g L1 a o 5 il ol s a0 o3 2 a1 6.1
) iy LAkl ol A et 6 e Jsdh 7.1
o) 813 daglde :1.2
b 25 sk m ol b il il e glin st g aendl) Jnl) o) 05 (2 godll ane ) B glie o sk Lk
8 it i) Bl e S Bl 8 8 ) SN OF 322 o e I and aglan? 3 Sas i Sl ol SN e i
s e o BEU A 303, 055 ek b il e glie jlaed U1 Lt 5N andly b e S sk il Baglie Oy s
el kot o b 1 3 1 S s 101 B J gtz

a3 Y Bl (S z A gl
¢ Ok Lile aglsy - tolay Lo i O s -
O psly - caal g o)) anaY gk ig 6 ) Of 52 -
st wsls) o s sl - ¢ Bl el sl g b el OT 8y -
i)y Al 3 8,y - O la) i Al gy e adl O S50 -

W e 2950l 01 5154 anals S g B cano gl B> o Jolidl g pohed) 8,15) Sl jzusl (s 51s) I comlal) ek 2yl
A77 -

KL S o) Bl L) BLoYL rd) ol ot ikl Slizally ol n 3 Wl (S5 1 il sall oal o3l J bl o s
A e U ol gl Sl (ool BY S cnpiill aad b dsle W VI ety o et Lgilad | i Ay i) WYL




(27130 0m) = auaad A 5" lasles 30 S 5 ki pos A8 55 s A 3 = B3 sl ciliansyall b il 5 )3 (e o1

Ken Hultmany . 2, ) s e okl kG ool e Lemils ool i &y chn el 85N iy o) olizally

) eyl (06) o3, |

cablll ol —
¢l -
1Y aas) ol ) sl

2014

cdwaall 5l -

DBl Yy da Ll sUasY)

.EJJL:.U C)) b,,a:ﬁ—

EIAY Jom Lot ) —ia gl Ko me alalas G by ool pead) A 3 e ¢ asle alan et s gyl
15 - 2010/05/13-12 ot ) Al Bt Slbal) (3 wlad) idl

ke M3ty (Lo jie o Lska undl OIS I3 Lo sad pagey ot ol i aulad) B O el K2 2o

g5 WS el B glie Ol e gt o) 5,50 = o5 (Pl (L1 BLoYL A8l ellax YU kel olis )3 el 3300 b,V

olblas U @op U bl st o o I n 5T a5 n 8L OF il e o) Vb x5 5 401 slizel e 23,301 25Ul

SLaze V) ¢ pddl) peal ) Bl ) B3 LA al ) e Byl il 06 O (S ST (el o (35 IS Lo ) paey e

I e I By ally el ey e (O 28) o ek JSGn e slase W) 1 BLYL ailen WS 2alil e

ol

31 2SI O3l e Ala s I G (L) Rass ST Ol o s oS sl O] peadl Beglie O pige 2.2
idbles gt cReadl s Lo 3y Sl g il go ¢l ddd g (gl g 15 e glall 5l W rad o) o glal 2o Lias e o)
kb SH ol sda ey WAl GAE e Sy endl Bdes o o Boenadl) Slel 2 Y1y mladl 3Ly 5 el s
QRO13 (i ds ol ol 55 iles)
633U g, L)y ) 30U ST plel) LA (8 ela Y18 7 -
¢l Ol ) a3 M el -

oVl y Jandl colall 3557 —

el o oISy Slromedll 85857 -

O P N P NN R LA

teddl pladl pazt 2 e skl )l A Jan s —
¢l pr Opke el el 28 -

) Bloy 2m oy F -

(S sl @ sl 85575 A )y WY G e 30 -

8 J el ety gl gl o)l pe g ol e V1 GYLOU Ll o5 g s —

| 4



=

—

——2019/(01)08 — EISSN: 2600-6685 * PISSN: 2335-1438 dawusall dlaa

) 35050 G glie =3 Ll 2 3.2
Sl s g WS e Lo il 5 A e el OIS B 0 0S5 358 181 @ ) e lal 5Ll B0 o
Lo O 5l s Bl 03 sgd) e SO M e i) W yUT e i)y Lpaiised Canlll o) sl y cigldl k) de il
AU K (3 o se s LS

2531 8315 23 Il :(07) o3, IS

YLaiyl dsS

31 Y0 150 ladl

Source: Andrei Serban, Cristina lorga, Employee Résistance To Organizational Change Through Managerial
Reengineering, Proceedings Of The 10" International Management Conference, Challenges Of Modern Management,
November 3"*,2016,p37
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