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The Organizational Structure of ENIEM Electricals Company Between its Mechanistic and Organic
Nature and its Impact on Stimulating the Creative Behavior of Workers
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Abstract: The study aimed to investigate the role of the organizational structure of ENIEM
Electricals Company in stimulating the creative behavior of workers. The study model considered
the organizational structure as an independent variable that includes three sub-variables: the
content of the work, the scope of supervision and complexity, formalities, and the creative behavior
as a dependent variable.

The questionnaire that is used in this study was distributed to a sample of 102 workers, and
the comparison was adopted as a method to test hypotheses. Hence, the study differentiates
between two groups of workers: The high and the low creative behavior.

Findings show that a significant relationship exists between the two variables, and the
trends of workers in the group of high creative behavior tend to consider the organizational
structure as an organic nature, while the trends of the workers in the group of low creative behavior
tend to consider the organizational structure of the company as a mechanistic nature, with
significant differences in trends between the two groups. This explains the mechanistic nature that
characterizes the organizational structure of the ENIEM Electricals Company and its role in
retraining the creative behavior of the workers that was weak.

Keywords: Organizational structure; Mechanistic Structure; Organic Structure; Creative Behavior;
ENIEM Electronics Company.
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