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EMPOWERING EMPLOYEES WITHIN THE FRAMEWORK OF THE TOTAL
QUALITY MANAGEMENT STRATEGY, AND ITS IMPACT ON ACHIEVING
COMPETITIVE ADVANTAGE IN ECONOMIC INSTITUTIONS
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ABSTRACT: Empowerment is an administration concept that can lead to increased productivity and
job satisfaction in the organization, in addition, if employees are provided with information, resources,
and opportunity at the same time that they take responsibility for the results of their work, they will be
more productive and have higher job satisfaction. It is important to understand that the organization
cannot implement the empowerment itself. Instead, administration creates the right environment. We
can say that empowering employees is a management strategy that aims to provide them with the tools
and resources needed to make confident decisions in the workplace without the supervision of the boss.
It is a long-term strategy. The empowered employee is enhanced by the feeling of self-efficacy and
owning the job, which aspires to perform his functions more effectively, because he gets a personal
reward in return for achieving the goals, here he becomes more active, passionate and loyal with a sense
of belonging and strength. The empowered employee has a high level of self-esteem, has a strong desire
to progress in the organization, this need makes him strive to reach the highest levels in the organization,
so he tries to solve all problems himself by developing his skills and competencies, building in them
self-confidence, in other words the empowered employee controls personally work situation, he knows
what the organization expects from him and what he can expect from the organization in return. He is
independent in his thought in order to achieve the expected goals. The following challenges faced by
business organizations these days require the empowerment of employees at several levels, such as the
competitive environment, globalization, the knowledge field of employees, and human resource
development. The study is concerned with empowering workers within the framework of the total
quality management strategy and how it affects the achievement of competitive advantage in economic
companies, represented by its dimensions: delegation of authority, work teams, training, effective
communication, motivation, and creativity of workers, which includes a spirit of risk-taking, flexibility,
and persuasion and the scientific methodology in thinking and solving problems.

Keywords: Empowerment, human resource, organization, strategy, total quality

JEL Classification: M54

N


mailto:medjrachid@yahoo.fr

Rachid MEDJAHED

creldl ¢ b Loy 2 Y1 Bl ) on O (S8 o)l paede sr Sl 1 sl
4 Oglemn Sl 3l b & dopdlly 3)lsby Slaglall cpibsll g #03) w ) BLoYL
OF e OF gl o el ady Loy nanly 2l ST 093080 (rihes ils o 25
OF gl bt . Bl 2l 3)15Y1 GIE (U3 n Yoty ity Sl dks oz Y il
@ a8ly L3 SEY B slslly sV eadgs ] a8 a ) Gl 58 Geibl) (oSS
onidl Skl Cab bl Smn L V) algb Al ggb (U3 s s )l L] 095 el OIS
S o oz &Y el T (e aitlloy olol & eadas Lo i bogl) IDlaaly 251001 5:uSTL
35l slesVl jpntll s oMy adbley Boles 8T meay L (aa) 522 Jlas Basis
Al ods el (3 pidl 3 &8 Bk ald (oMUl plil e Jle Sttt (Sl Gabgl) aran
IV iy OIS o oyl el ¢ oY1 b)) Jso gl sl (as dlad
U 3 Lot (Sony Sl Gl 2T gate il 28 (g 38 (LS Sllgn polas
o oS 3 Jatees 4] ¢ AL (3 aedal) e axiey OF (S Ly ate dalal) asdsn Lo B lasll
bl o SE ALY sl JlasY) Slabate Lggarlys & bl (s 3kl RV IEW-Pa o
oo i ol sy gl bl iy alsally Rl 2 Ge Sl
M 322 (3 J5 (aSy calaladl Basdl 5] daeglial ) (3 clelall San al,lll
cnsSly ¢ Jarll Bpy il zesr coslul Jraddl ¢ &3lasVl olewsl (3 ALl
Geomgilly LBVl gy Bl g (o Jorta o) abalall plly eimally (Jladl JLasly
ISl oy S 3 2ol

Aelad) aagdl | Amslin) | aaad) | a3k, Sl i ) ST

YRV

G cly e Sy (o S JU W plamaW Lt By Rl obad ol e e
83l g Sadl) B Ls 3359 ¢8,0lakly AN YIS i) 510l 8)15Y Bl lallely Jasll

97



empowering employees within the framework of the total quality management strategy, and
its impact on achieving competitive advantage in economic institutions
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