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Abstract:

Through this article, we aim to shed light on an important approach to organizational
change that institutions rely on to achieve a competitive advantage, which is reflected in the
TQM approach, which we will work through this article to highlight its concept and historical
stages, as well as its most important characteristics and principles. on which it depends, and
the most important requirements for orientation towards it.

One of the most important findings that we have found is that total quality management is
a modern management philosophy based on making changes in many aspects. It is based on a
set of principles and is based on a set of requirements.

Keywords: Management.; the quality.; Total Quality Management; organizational change.;
institutions.
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