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Abstract:

The Algerian economic institutions have witnessed a development that includes all their structures
and systems, this is through what frames its organizational structure and controls its resources in order
to achieving the desired goals, this latter, which is achieved through several programs approved by the
organization, Starting from the human resource, which is the main driver or factor for these
institutions, this is done through several organizational procedures in order to organizing and
managing these resources, such as performance evaluation and training, and other things that can
qualify workers, which is why we decided to address this topic under the title, evaluating the
performance of employees and its role in determining training needs, a field study in Somifos
company Bir El Ater, so that our study depends on the descriptive approach in order to follow the facts
of the topic and all its details , this is done through the interview tool to ensure the objectivity and
accuracy of the data obtained, and this is based on the random sample, which is represented by a
random selection of a group of company employees, and through this study, the importance of the

evaluation will be addressed and its relation to the training needs of the employees of the Somiphos
company Bir el ater.

Keywords: performance evaluation, training, human resource management, organization.
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