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Abstract

The study examined the competitive strengths of
Porter at the Greater Mills-South-Omach-Biskra
Foundation. The aim of the study was to
determine the extent of the organization's interest
in analyzing its competitive environment. The
questionnaire was used as a basic tool for data
collection. It was distributed to the study
community through a comprehensive survey of
its 35 frames, The number of valid questionnaires
was 30 analysis to be analyzed using the 19 spssv
statistical program.

The study concluded that there is an interest of
the institution in analyzing its competitive forces,
especially that its interest is more evident in the
current competitors. Therefore, this study
recommended that the organization should be
aware of all developments in its surrounding
environment to achieve excellence and
competitive advantage.

Keywords: Competitive Porter  Strength,
Competitiveness, Competitive Advantag.

Résumé

Cette étude portait sur l'analyse des forces

concurrentielles de Porter a la Greater Mills
Corporation of the South - Umac-Biskra, ou elle
visait a connaitre I'étendue de l'intérét de
I'institution a analyser son environnement
concurrentiel. Le nombre de questionnaires
valables pour l'analyse était de 30 a analyser a
l'aide du programme statistique 19 spssv.
L'étude a conclu qu'il existe un intérét de la part
de l'institution & analyser ses forces
concurrentielles, en particulier que son intérét est
plus évident chez les concurrents actuels.

Mots clés: forces concurrentielles de Porter,
compétitivité, avantage concurrentiel.

* Corresponding author, e-mail chenafi.naoual@gmail.com
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