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Abstract:

The importance of organizational communication lies in its effective impact on the
functioning of organizations, whether economic or service, because understanding the
content of the message depends on several factors, including the conditions of attitude,
purpose of communication, the intellectual orientation prevailing in organizations, the
psychological state of the two parties of communication, and communication skills,
which requires consideration of the behavioural input when making any communication
to take advantage of the advantages of effective communication in raising the level of
performance, and the importance of organizational communication in the organization
due to the vital role of the organizations. As an economic or service form in achieving
well-being and providing the needs of the society developed and increasing always, this
requires raising the level of functional performance of the actors in these organizations




to meet all the challenges of this new era, which requires speed, accuracy and good
planning in the transfer and understanding of orders and instructions from senior
management to employees to manage and control the work of the organization, as well
as to be informed of all the problems and developments and constraints that limit the
ability of workers to perform, and given the growing role of administrative or
organizational communications in the modern era, and increased The problems in the
organizations have resulted in an increased need for effective organizational
communications in organizations depending on the advantages provided by
communication techniques that contribute effectively to raising the level of job
performance of employees, and this research paper aimed to identify the effectiveness
of organizational communication with the functional performance of the Sona Trak
Foundation in Algiers, as well as to identify the type and style of communication
prevailing in the institution and the means of communication used, in addition to
identifying the level of job performance.

Keywords: Communication, organizational communication, effectiveness, performance,

functionality.
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