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Abstract:
This study aims to clarify the role of organizational change in
reducing the obstacles of the investment of foreign tourism, as a

source of external financing and a means to promote the tourism
sector and to contribute to the advancement of the national

143



mailto:amalyoub@yahoo.fr

ISSN: 2335-1039 AalaiBy) g 4y gildl) ciluad Hall algiaY) Al
17: el a8 ) 2018 4iud) 05 2l 07 :alaal)

economy, where we adopted skikda state as a model. This study
found that the investment of foreign tourism in Algeria is weak
and not up to the level of ambition despite the efforts exerted, as
many obstacles are encountered: the proliferation of
administrative procedures and the spread of corruption and
bureaucracy; the total investment laws that are not conducive
attracting foreign investment. The role of organizational change
is reflected in the extent of its contribution to attracting foreign
investment through the training of individuals and their scientific
abilities and the use of media and communication to promote
tourism, in addition to the enactment of new investment laws that
encourage foreign investors and that is what skikda adopts under
the guideline configurable for tourist initialization.

Key Words: organizational change, tourism investment,
Impediments to foreign tourism investment, skikda model
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