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Abstract :

The petroleum companies seek to optimize the logistical
operation through the reduction of the duration of the operation
and the reduction of the costs.

Using a different types of Operational Research (the PERT
method) to determine the critical path, a statistical study of the
logistic operation (Disassembly, Transport, Assembly) was
carried out in the National Company of wells works (ENTP) ,
To study the variables associated with the operation, then to
limit the activities and the times of the operation, this study to
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result a deviation in the duration of the operation between the
Real Time, the Critical Path and the Standard Time of Contract,
and also for available resources.

Keywords: Logistics, Transport, PERT Method, (Disassembly,
Transport, Montage), Critical Path.
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