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Communication strategic planning And project management in the

Algerian ministries
The Ministry of Trade and the project “Consume Algerian” as a model
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Abstract:
This study aims to highlight the role of communication strategic planning in the
Algerian Ministry of Trade. And his role in managing the “We Consume Algerian”
project which aimed to promote the national product, the study attempts to identify the
role of strategic planning in building the ministry's general communication strategy,
also to managing the national product promotion project, We also try to address the role
of communication related to the event as a component of the communication strategy
and its importance in project management. The standardized interview tool has been
relied upon to collect data from the respondents who are related to the unit of the
research, as a result, the Ministry of Trade attaches great importance to communication
strategic planning in managing its projects.
Keywords: communication, plan, project, strategic planning, strategy, Trade ministry.
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