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Study and analyze the dimensions of organizational culture using
The Organizational Culture Assessment Instrument (OCALI,)
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Abstract (Not more than 150 words) (Palatino Linotype ; 9 ; CAPITAL LETTER BOLD)

This paper discusses the organizational culture using the OCAI tool, which allows defining the
features and characteristics of the organizational culture, this tool permeates the organization to position itself
among four types of organizational culture: group culture, hierarchical culture, market culture and culture of
creativity. This positioning helps the company to determine the behavior of its employees, In addition to
adapting their thinking and in particular, to achieve an involuntary or semi-automatic individual’s behavior
face the various daily situations at work. The field study involved 300 employees belonging to MFG Company,
a leading manufacturer of various types of glass in Algeria.

Keywords: organizational culture, OCAI tool, clan culture, hierarchy culture, market culture, Adhocracy
culture.
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Source: CAMERON, Kim S. & QUINN, Robert E, Diagnosing and changing organizational culture: Based on the competing values
framework, Ed.John Wiley & Sons, 2011, p36.
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