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THE QUALITY OF SERVICES AS A MECHANISM TO ACHIEVE COMPETITIVE ADVANTAGE,
VIEW POINT OF CUSTOMERS- STUDY CASE THE INTERNATIONAL INSURANCE AND
REINSURANCE OF CIAR TISSEMSILT
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Abstract

The aim of the article is to examine the issue of quality of services as a mechanism to achieve the competitive
advantage of enterprises ,by addressing the conceptual of both variables, quality of services and competitive advantage
and examine their relationship, institutions have also become aware of their importance; the major role of applying the
concept of quality in achieving competitive advantage as one of the main concept of Strategic Excellence.

The researchers relied on the analysis of a questionnaire directed at 100 individuals from CIAR and showed that
there is a positive relationship between the quality of services and the competitive advantage of the service organization,
This is what the study reached through the applied results, and most important more having a competitive advantage is
to design that feature in accordance with the five forces of competition.

Keywords : Competitive , competitive advantage , quality services , CIAR international company.

JEL classification : L15 < L21 < M31.
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