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Abstract: The study aims to explore the most important industry standards
of excellence within tourist hotels in India. In order to achieve this, a
descriptive approach was used in relation to the theoretical framework of the

study and a case study approach related to the business model of Oyo hotel
chains, which is an online aggregator that provides accommodation service
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through digital platforms such as electronic points of sale and smart phone
applications. The results showed that the complex has a high flexibility in
adapting to the latest technological developments without failure, As he was
able to shift from the traditional aggregate business model to the franchise
model, once he discovered that the first model does not serve long-term
purposes, the features of websites and smartphone application are important
criteria in the excellence industry. Effective use of social media also plays a
pivotal role in Oyo's business model.

Keywords: Aggregator; Franchise; Electronic point of sale; smart phones;
social media
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