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Abstract:

The study highlights the importance of small and medium enterprises
shifting towards the digital economy. By benefiting from modern digital
solutions in all aspects of its activities. This transformation opens new
horizons for increasing productivity and achieving growth. Through our
study, we concluded that digital transformation represents a huge opportunity
for organizations. Although there are technological, financial, technical and
other challenges, achieving this goal requires appropriate and effective
digital tools. The JD.com experience was used as a study to inspire
organizations seeking digital transformation.

Keywords: Digital economy, small and medium enterprises, digital
transformation.
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