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Abstract:

Economic  companies have  experienced  several
organizational and managerial changes in their objectives,
and in the management of their human resources, following
the social and economic changes witnessed by Algerian
society and the continuous scientific and technological
development. This is why they have resorted to training as a
basis administrative process to form their human resources,
which leads us to ask: how does the economic enterprise train
workers and what is the importance of training for human
resources in the economic enterprise? The study was carried
out at the Société Economique Sonelgaz d'Oran according to
the qualitative, analytical and descriptive approach using
direct observation and the interview technique. We
concluded that this company economic relies on several
stages and procedures in the training process of its human
resources. because it offers training programs inside and
outside the company and combines theoretical and applied
frameworks. which is done according to the needs of its
human resources, with a specific training duration, most of
which is short-term. which allows them to be qualified, and
to acquire the aptitude and professional competence for the
proper execution of their tasks that the economic institution
needs, in addition to other results and recommendations that
we include in this document of research.
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