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Abstract

This research aims to study the role of the application of strategic planning to improve the
performance in Palestine Technical College — Deir El-Balah.

The study uses the descriptive analytical approach in route for achieve its purposes; it contains a
guestionnaire composed of 24 paragraphs, which distributed to the community of the study, exclusively
on the higher management members of Palestine Technical College — Deir El-Balah and its department
heads, administrators and academics who are involved with the subject matter, totaling (100) members,
for the second semester of year, 2013/2014.

The following are the most important results: The study shows that there is a positive role for the
application of the strategic planning to improve the performance of the college through its’
responsibilities. It showed a positive role for the application of the strategic planning to improve the
performance of the college through the spreading of culture in order to serve the planning process and the
development of college. There is the role of the application of the strategic planning to improve the
performance of the college develop an organizational structure that matching with the strategic planning
process.

The following are the recommendations: The necessity of increasing the importance of the colleges’
management to apply the strategic planning because of its importance to develop and improve its
performance. And interest in spreading the strategic planning culture among labor force to reach the
better performance efficiency. And the development of the structure commensurate with the strategic
plans of the college.
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