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The Sustainable Balanced Scorecard is a Template For Assessing

enterprise sustainability and environmental performance

Cement Foundation-Tebessa Case Study
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Abstract:

This study aimed to highlight the role of a sustainable balanced scorecard in
measuring and evaluating the environmental performance of economic institutions
in the context of achieving sustainable development in its various dimensions,
especially the environmental dimension, and through the field study it shows the
importance of applying and using the sustainable balanced scorecard with the
added environmental dimension as a modern and effective strategic tool in
measuring And assessing the environmental performance of Cement-Tebze by
relying on a set of environmental indicators that give the institution a
comprehensive and real picture of its environmental performance.In a way that
helps it to correct its environmental path in a way that is compatible with
preserving the environment and protecting it from pollution by limiting the
negative health and environmental effects resulting from the various productive
activities and processes in order to achieve quality and excellence and ensure its
survival and continuity in light of the intense local and international competition.

Keywords : Sustainable Balanced Scorecard; Environmental Performance;
Environmental Performance Assessment Tebessa Cement Foundation.
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