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Abstract-

The Aim Of This Study Is To Assess How The Performance Of
Amor Benamor Mills Has Been Impacted By Organisationnel
Changes In The Four Areas Of Change: Strategic Change, Change In
Organisationnel Structure, Technological Change, And Change In
Staff. Whil The Performance Of The Firm Was Measured From The
Perspective Of The Four-Dimensional Balanced Scorecard (Financial
Perspective, Customer Perspective, Internal Process Perspective,
Learning And Growth Perspective), Based On The Descriptive
Analytical Approach. The Study Found A Positive Impact Of
Organizational Changes On The Performance Of The Firm Amor
Benamor Mills.

Key Words-
Organizational Change, Performance, Performance Improvement,

Balanced Scorecard.
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